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“Who Should Live?” Activity

The Scenario: 

The following 15 people are in an atomic bomb shelter. An atomic attack has occurred. These 15 persons are the only humans left alive. It will take 2 weeks for the external radiation to drop to a safe level. The food and supplies in the shelter can barely sustain 7 people for two weeks. In brief, only 7 of those people can live. 
Group Task: 

It is the task of your group to decide which 7 people should live, and which 8 people should die.
Rules/Tips: 

The list of surviving characters MUST BE AGREE UPON as a group consensus. Consensus is difficult to reach. Therefore, not every ranking will meet with everyone’s complete approval. When the group reaches the point where each person can say: “This is not exactly what I want but I will agree that it is possible and I will support it”, then you can assume that you’ve reached a consensus. 

Tips: 
1. View easy agreement as suspect. Explore the reasons underlying each agreement

2. Avoid changing your mind ONLY in order to avoid conflict

3. Avoid conflict reducing techniques such as majority vote, averaging, bargaining, coin flipping, etc. 

Characters:
1. Mr. Dane: 29, white, no religious affiliation, PhD in history, college professor, good health, married, one child (Bobby), active and enjoys politics

2. Mrs. Dane: 28, white, Jewish, AB and MA in psychology, counselor in mental health clinic, good health, married, one child (Bobby), active in her community

3. Bobby Dane: white, 10 years old, Jewish, mentally retarded (IQ 70), good health, enjoys pets

4. Mrs. Garcia: 33, Spanish American, Catholic, 9th grade education, waitress, prostitute, good health, married at 16, divorced at 18, abandoned as a child, in foster home as youth, attacked by foster father at age 12, has one child, 3 weeks old (Jean)

5. Jean Garcia: 3 weeks old, good health, still breastfeeding

6. Mrs. Evans: 32, black, Protestant, elementary teacher, divorced, 1 child (Mary) good health, enjoys working with children

7. Mary Evans: 8, black, 3rd grade, good health, excellent student

8. John Jacobs: 13, white, Protestant, 8th grade honor student, very active, father is a Baptist minister

9. Mr. Newton: 25, black, good health, claims to be an atheist, started last year in medicine but suspended, homosexual activity, seems bitter about racial issues

10. Mrs. Clark: 28, Protestant, black, college graduate in engineering and electronics, married, no children, good health, enjoys outdoor activities, grew up in ghetto

11. Sister Mary Kathleen: 27, nun, college graduate as English major, grew up in upper middle class neighborhood, good health, father is a businessman

12. Mr. Blake: 51, white, Mormon, high school graduate, mechanic, married, 4 kids (not with him), good health, enjoys outdoors and working with his hands

13. Miss Harris: 21, Spanish American, Protestant, college senior, nursing major, good health, enjoys sports, likes people

14. Father Frenz: 37, white, Catholic, college plus seminary, priest, active in civil rights, criticized for liberal views, good health, former college athlete

15. Dr. Gonzales: 66, Spanish American, Catholic, medical doctor in general practice, has had 2 heart attacks in past five years but continues to practice medicine

Your Group’s Sheet:

List the names of the people your group decide should live. 

1.

2.

3.

4.

5.

6.

7.

Debrief Discussion Questions: 

1. Did groupthink emerge as a means to create a consensus? 

2. To what extent did the personal characteristics of the characters make group consensus difficult? How does this relate to our discussion on values? 

3. How were disagreements handled within the group?

4. Did a leader, or dominant personality emerge within the group? If so, what techniques did this individual use to form a consensus? 

5. To what extent did the size of the group impact the ease of decision making (in other words, would this have been easier with fewer members? Harder with more?)? 

